
Water Sector Incident Command System (ICS) Training 
Agenda with Description 

 
Time Topic Description 
8:00 – 8:15 
AM 

Introductions and Course 
Expectations 

Individuals introduce themselves to include name, 
affiliation, job title, and reason for attending course.  
Instructors lay out expectations of course attendees with 
emphasis on participation. 

8:15 – 9:30 
AM 

ICS Basics This section will cover basic terminology and concepts 
(unity of command, resource typing, etc.), as well as basic 
ICS structure.   

9:30 – 10:00 
AM 

Activity #1 Participants will be grouped and asked to diagram a basic 
ICS structure for their utility.  Each group will nominate one 
person within their group to present his or her utility’s ICS 
structure and present the logic behind it.   

                           10:00 – 10:15 AM                                          BREAK 
10:15 – 
10:45 AM 

Incident typing and 
expanding incidents 

This section will cover the five ICS incident types and the 
expanded ICS structure.   

10:45 – 
11:00 AM 

Activity #2 Complexity analysis of a flood, water/sewer main break, 
chemical leak, water contamination, disease (pandemic flu) 
outbreak, power outage, etc. in groups.  Activity consists of 
listing specific indicators to analyze the complexity of the 
incident followed by a selection of the top three indicators.  
Each group will choose a representative to present their 
complexity analysis. 

11:00 – 
11:30 AM 

Activity #3 Management by objectives/strategies.  This activity consists 
of analyzing the “Emerald City” flood scenario (half the 
groups will do this from a city-wide perspective and the 
other half will do this from a water plant perspective) and 
identifying objectives for the upcoming operational period 
and strategies to accomplish them.  ICS Form 202 will be 
used and a designated representative from each group will 
present the results. 

                           11:30 AM – 12:30 PM                                    LUNCH 
12:30 – 1:15 
PM 

Communications and 
Transfer of Command 

This will cover incident communications (formal and 
informal, briefings) and how transfer of command is 
accomplished.   

1:15 – 2:00 
PM 

Activity #4 Each group is to provide an operational period briefing 
regarding Emerald City flood status facilitated by their 
designated planning section chief.   

                             2:00 – 2:15 PM                                              BREAK 
2:15 – 3:30 
PM 

Demobilization, Unified 
Command, Area 
Command, and the 
National Response Plan. 

This section will cover demobilization from an incident, 
Unified Command and how a utility integrates, when and 
why an Area Command may form, and how the National 
Response Plan fits into incident management.   

3:30 – 4:00 
PM 

Q & A, IS-100 test for 
FEMA certification. 

After any remaining questions, participants will take the test 
for IS-100.  Instructors will submit FEMA scoring sheets on 
behalf of participants.  

 


